
Applying Scrum With Kanban: Pointless or
Powerful?
In the fast-paced, ever-evolving world of software development, teams are
constantly searching for ways to improve their productivity, efficiency, and
overall performance. Two popular methodologies that have gained
significant traction in recent years are Scrum and Kanban. Both
methodologies offer unique strengths and benefits, and many teams are
considering combining them to achieve even greater results.
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However, the question arises: Is applying Scrum with Kanban pointless or
can it actually be a powerful combination? In this article, we will delve into
the pros and cons of using Scrum with Kanban, exploring the potential
benefits and drawbacks to help you make an informed decision for your
team.
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Understanding Scrum and Kanban

Before we can assess the effectiveness of combining Scrum with Kanban,
it's essential to have a clear understanding of each methodology.

Scrum

Scrum is an agile framework designed to help teams deliver valuable
software products in a timely and efficient manner. It is based on the
principles of iterative development, empirical process control, and cross-
functional collaboration. Scrum teams work in short cycles called sprints,
typically lasting two to four weeks, during which they focus on completing a
defined set of goals.

Kanban

Kanban, on the other hand, is a visual workflow management system that
helps teams visualize their work, limit work in progress, and continuously
improve their processes. It is based on the principles of lean manufacturing
and uses a board divided into columns to represent different stages of the
workflow. Teams use Kanban to track their tasks, identify bottlenecks, and
ensure that work flows smoothly through the system.

Applying Scrum With Kanban: Benefits

Combining Scrum with Kanban can offer several potential benefits for
software development teams:

1. Improved Workflow Visualization

Kanban's visual workflow board provides a clear and easy-to-understand
representation of the team's work. This helps teams identify bottlenecks,
prioritize tasks, and allocate resources effectively.



2. Reduced Work in Progress

Kanban's emphasis on limiting work in progress helps teams avoid
overloading their systems. By restricting the number of tasks that can be
worked on simultaneously, teams can focus on completing tasks more
efficiently.

3. Increased Team Collaboration

The visual nature of Kanban fosters team collaboration and
communication. Team members can easily see what others are working on,
identify dependencies, and provide assistance when needed.

4. Flexibility and Adaptability

Scrum's iterative approach and Kanban's focus on continuous improvement
make the combined methodology highly flexible and adaptable. Teams can
adjust their processes based on feedback and changing conditions,
ensuring that they remain effective in a dynamic environment.

Applying Scrum With Kanban: Drawbacks

While combining Scrum with Kanban can be beneficial, it's important to be
aware of some potential drawbacks:

1. Increased Complexity

Combining two methodologies can introduce additional complexity into the
team's workflow. Teams need to carefully consider how to merge the
elements of Scrum and Kanban to ensure that they work harmoniously.

2. Potential for Confusion



If not implemented properly, combining Scrum with Kanban can lead to
confusion among team members. It's crucial to clearly define the roles,
responsibilities, and processes involved to avoid misunderstandings.

3. Need for Discipline

Both Scrum and Kanban require discipline and commitment from team
members. Teams need to be willing to follow the processes and adhere to
the principles of both methodologies for the combination to be successful.

Applying Scrum with Kanban is a decision that should be carefully
considered by software development teams. While it can offer significant
benefits in terms of workflow visualization, reduced work in progress,
increased collaboration, and flexibility, it also comes with potential
drawbacks such as increased complexity, confusion, and the need for
discipline.

Ultimately, the effectiveness of combining Scrum with Kanban depends on
the specific needs, context, and maturity of the team. Teams should
thoroughly evaluate their current processes, identify areas for
improvement, and carefully consider the pros and cons before making a
decision.

If implemented successfully, combining Scrum with Kanban can be a
powerful combination that enables teams to achieve greater productivity,
efficiency, and overall success in software development.
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