
Retrospectives Antipatterns Abound: Learn
from the Mistakes of Others at Academy
Retrospectives are a powerful tool for improving team performance. They
provide a structured opportunity for teams to reflect on their past work,
identify areas for improvement, and make plans for the future. However,
retrospectives can also be a source of frustration if they're not done
correctly.

This article identifies some of the most common retrospectives antipatterns
and provides guidance on how to avoid them.

One of the most common retrospectives antipatterns is the blame game.
This occurs when team members focus on blaming each other for past
mistakes instead of working together to identify solutions.
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The blame game is a destructive pattern that can damage team morale and
make it difficult to move forward.
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Set the ground rules: At the beginning of the retrospective, make it
clear that the blame game is not acceptable.

Focus on the future: Encourage team members to focus on
identifying solutions instead of dwelling on past mistakes.

Use "I" statements: When discussing past mistakes, encourage team
members to use "I" statements to take ownership of their own actions.

Be respectful: Encourage team members to be respectful of each
other's opinions, even if they don't agree with them.

Another common retrospectives antipattern is the time waster. This occurs
when teams spend too much time discussing irrelevant topics or getting
bogged down in details.

Time wasters can be a major drag on productivity.

Set a time limit: At the beginning of the retrospective, set a time limit
and stick to it.

Stay on topic: Encourage team members to stay on topic and avoid
getting sidetracked.

Use a timer: If necessary, use a timer to keep track of the time and
ensure that the retrospective stays on schedule.

Take breaks: If the retrospective is going to be long, take breaks
throughout the session to allow team members to refocus.

The solution factory is another common retrospectives antipattern. This
occurs when teams rush to generate solutions without taking the time to



fully understand the problem.

Solution factories can lead to ineffective solutions that don't address the
root cause of the problem.

Spend time understanding the problem: Before jumping to
solutions, take the time to fully understand the problem.

Brainstorm a variety of solutions: Once you understand the
problem, brainstorm a variety of possible solutions.

Evaluate the solutions: Once you have a list of solutions, take the
time to evaluate each one carefully.

Choose the best solution: Once you have evaluated the solutions,
choose the one that is most likely to address the root cause of the
problem.

Retrospectives are a powerful tool for improving team performance.
However, they can also be a source of frustration if they're not done
correctly. By avoiding the common retrospectives antipatterns discussed in
this article, you can help your team get the most out of their retrospectives.
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